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28 September 1962

OBA/DD/R | DDR # 57G7. .2 \

MEMORANDIM FOR: Chief, Engineering & Anelysis Division
Via : Assistant Deputy Director (Research)
SUBJECT : Transfer of Responsibility

1. This refers to your SECRET memorandum dated 2k September 1962, J

from Chief, Engineering & Analysis Division, O8A/DD/R to Chief, TSD/TD/P, !
‘ requesting the transfer of technicel end administrative responeibility f
256X1A2d1 of Project I (formerly known as B »o/F - T8D) from 25X1A2d1 |
; DD/F/TSD/APB to OSA/DD/R.

As & result of a tel versation betveen N 25X 1A%a ;
~ 25X1A9a i; 0SA/DD/R and Wm/y/rsn APB September 28. 1g62 25X1A9% |
‘ wherein it was sgreed 14 mest at the 25X1A5a1
25X1A5a1 ﬂmwomm, during the week of October 22,762. |

3. The purpose of this meeting iz for the two Project BEugineers !
to review the problem aress with the contractor &t the 25X1A5a1
Therefore, it is advissble to delay the final transfer of responsibility i
unt 2 meeting. It ie further reconmended that 1
Wcoominate any action taken regarding this
Project, between this dste and the meeting at the contrectors plant during
the week of Qctober 22, 1962.

25X1A9%a

k. For your information, there are critical areas of this Task
Order III, Contract 923, that will require close coordination of effort
! and essistance by the project engineer to assure thet Project N 05 1A2d1 |
will proceed on schedule. "The time schedule of nine and three quarter !
months, from August 1, 1962 to May 23, 1962 does not provide for any

slippage. It is essential that inmediste assistence be given to WM 25X1A531 |
25X1A93 as indicates vhere help is needed. |

5. The critical areas where close lisison will be required sre
expscted to be as follows:

25X1D0a
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c) The test emitter should be prepared for the scheduled
flight tests, beginning in April 1963.

d) The power messuring and monitoring instrumentstion at
the test emitter site should be coordinated with
and [ They should be given the opportunity to verify
the suitability end accuracy of the subject instrumentation.

e} It is recommended that a tracking radar be provided at
the emitter site, to check the accuracy of the navigation equip-
ment on the aireraft.

f) A ground-air commnication link should be provided
batveen the ground emitter test site, tracking radsr and the
aircraft, during the flight test evaluation phase.

g) It will be necessary for the project engineer to help
expedite security clearances to permit rapid phase-in of new
englineers.

6. It is recommended that a Field Services contract be otiated
with [l for an engineer to be trained on this equipment as 1‘?’§aaomes
available, such as bench testing, ground systems check-out, installstion
in eircraft, instelled systems check-out. This engineer should then be
besed where ever the aircraft is besed to provide engineering and
maintenance.

. In eddition, it is recommended that a Task Order be negotiantad
with for the data reduction resulting from the operational activity.

Wv 25X1A%9a
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